
The Customer

Ascender caught up with Rebecca Campbell, Head of Human 
Resources, to talk about how Ascender’s HCM solutions have 
changed the way QCB manages their HR processes.

Simply put, Queensland Country Bank and Queensland Country 
Health has a distinct purpose of helping all Queenslanders live better 
lives through better finances and better health.

Queensland Country Bank provides quality banking and insurance 
products to communities throughout all of Queensland - regardless 
of where they live, with an extensive network of full-service branches 
in all major Queensland centres including Brisbane, Cairns, Ipswich, 
Mackay and Townsville. Their full range of digital banking options, 
coupled with a Queensland based contact centre, allow them to offer 
Queenslanders a genuine and local banking alternative.

Adopting a robust HCM 
solution with purposeful 
resources, great usability 
and cost-effectiveness
was critical.”
 - Rebecca Campbell, Head of Human Resources, QCB

Taking an honest and up-front approach to helping their members 
achieve their financial goals, Queensland Country Bank places people 
at the forefront of all activities, embedding a culture of transparency 
and trust throughout the entire organisation.

Queensland Country Bank’s emphasis on nurturing a supportive 
culture, means they must uphold a highly integrated and connected 
workplace environment that benefits employees and puts their needs 
first throughout their employment lifecycle. With employees based in 
several branches across the state, adopting a robust HCM solution 
with purposeful resources, great usability and cost-effectiveness was 
critical for Queensland Country Bank.
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The Challenge

Prior to adopting Ascender HCM, Queensland Country Bank used 
several different systems as well as manual spreadsheets to track 
and manage recruitment, workplace health and safety, learning, 
development and performance. Overtime, as paperwork and 
spreadsheets amassed and systems were unable to be connected, 
this resulted in organisational silos within the business, making it 
difficult for teams and branches to communicate and collaborate 
with visibility and transparency. Monitoring and measuring data also 
became complex as there were a handful of documents that required 
manual updates regularly.

We couldn’t be happier with the 
system. It has changed the way 
our HR department functions.”
 - Rebecca Campbell, Head of Human Resources, QCB

Extensive amount of time spent 
on administrative tasks

Difficult to monitor employee 
performance and development

Complex and slow processes 
that made streamlining 

communication a tedious task

Little visibility shared across
the business

CHALLENGES: 

The business found itself in a tough spot with no strong tool for
tracking employee performance, therefore spending a tremendous
amount of time on administrative tasks, which significantly impaled
productivity and energy.
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The Solution 

As Queensland Country Bank’s trusted HCM advisor, Ascender HCM 
examined the challenges and recommended Queensland Country 
Bank implement the Ascender HCM solution. Ascender HCM is an 
all-in-one integrated HR software that looks after the entire employee 
lifecycle including onboarding, tracking of employee performance 
and data, employee learning and development, and performance 
management.

With Ascender HCM, Queensland Country Bank would be able to 
gain full visibility of its HCM data for deep HR metrics, and through this 
make more informed and strategic workforce decisions. The solution 
would take the burden of menial administrative duties off employees’ 
shoulders, allowing them to engage in more creative, strategic 

We were looking for a total solution 
where we could look after the 
entire employee lifecycle, track 
performance and data and provide 
a more collaborative space.”
 - Rebecca Campbell, Head of Human Resources, QCB

Employee lifecycle including 
onboarding

Tracking of employee 
performance and data

Employee learning and 
development

Performance management

SOLUTIONS: 

and intellectual tasks. By leveraging human capital with long term 
objectives, this solution would see the dismantling of organisational 
silos, bringing positive outcomes in workforce productivity, 
engagement and transparency.
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The Results and Benefits 

Ascender HCM provided a flexible all-in-one solution 
tailored to the needs of Queensland Country Bank’s 
business and employees across Queensland. Since 
the deployment went live, Ascender HCM has been 
consistently delivering benefits to Queensland Country 
Bank, including: 

More time to focus on what really matters
The Ascender HCM solution transformed the 
way Queensland Country Bank’s HR department 
operates. By providing actionable data in real time, 
team members are able to resolve issues affecting 
the organisation without resorting to outdated 
spreadsheets. This returned more time, allowing the 
team to focus on innovating and its people, rather 
than the monotonous manual processes they had to 
previously deal with. 

Hand control back to employees 
HR analytics made it easy for executive teams 
to understand the impact of strong HR data and 
what it means to their business units productivity 

and profitability. Employees finally had control and 
transparency with their information, career, position 
descriptions, and up-to-date organisational structures. 

Recruit right with everyone involved
Implementing the eRecruitment platform was a huge 
success. Queensland Country Bank was able to 
streamline information between applicants and hiring 
managers, which greatly optimised the procedure of 
sourcing talent for the business. This collaborative 
approach allowed Queensland Country Bank to identify 
the right applicant sooner. As such, cost and time to 
hire were lowered and the quality of hire was greater.

That’s been the best part of the 
system, it is easy to navigate 
so every time we released the 
next module, staff were just 
confident to go in and use it.”
 - Rebecca Campbell, Head of Human Resources, QCB
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Full visibility 24/7 with ease
As an all-in-one integrated HR software, Ascender HCM 
has the ability to provide a comprehensive and in-depth 
overview of the workforce. This means Queensland 
Country Bank has full visibility over everything and is able 
to quickly spot areas that need improvement, whether it is 
employee performance or work progress.

Break silos across the business
Queensland Country Bank was able to instantly leverage 
all workforce data to help them make educated and 
informed long-term strategic decisions across the 
business. The Ascender HCM solution acted as a 
bridge among different departments to pave the way 
for effective and purposeful communication. As a result, 
Queensland Country Bank was able to reach their 
workforce management and optimisation goals with less 
resources required and a cost-effective approach. 

Interestingly enough, because 
it was so easy to use and easy 
to navigate, managers were 
talking positively about it across 
the business and before we 
knew it, hiring managers were 
jumping on and following suit.”
 - Rebecca Campbell, Head of Human Resources, QCB

About Ascender:
With more than 1.2 million employees of Ascender customers being serviced using Ascender’s Payroll and 
Human Capital Management platforms throughout the Asia Pacific, approximately 1,600 accounts across more 
than 1,100 global brands and listed companies trust us to meet their payroll and HR needs. 
Their regional teams and operational centres service a diverse range of customers’ payroll requirements 
through 900+ dedicated professionals across 8 countries, who have local payroll knowledge and expertise in 
7 languages across 31 country legislations. Ascender offers payroll outsourcing and cloud-based enterprise 
integration for businesses seeking to incorporate streamlined payrun capabilities across multi-countries 
through leading technology and innovative processes.  

If you have any questions, please contact us at hello@ascenderhcm.com or call us at 1300 766 400 in Australia, 
+61 2 8075 0221 outside Australia or +65 6761 9450 in Asia.

Disclaimer:
Please note that the information and material contained in this document or on the web site is general in 
nature and cannot be relied upon as legal advice. You are responsible for obtaining your own legal advice 
with respect to the information contained herein and in particular whether there will be any impact on your 
business. Ascender does not warrant or represent that the information contained herein is free from any errors 
or omissions. As such, Ascender will not, under any circumstance, be liable for any damage or loss related to, 
or caused (whether directly or indirectly) by, the accuracy, completeness or timeliness of the contents of this 
brochure.  For the avoidance of doubt, you will solely assume the risk and liability of any actions that are taken 
in reliance on the information contained herein.
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